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dohn H. Tanton

On April ¥, 19834, Mary Lou and I vigi ?«d Warren Buffett at his
offices In Omaha. I had called asking for an appointment. Buffetbs
invited us to come by at the end of the day for conversation and
dinner. We ended up staying for four and 2 half hours. What
follows is a juable from my notes written over the next few daym of
the many things we talked about. T have not tried to arrange this

in any ordsr by time or topile.

¥r., Buffett is a messy-desk persocn. 7T think, no doubt, he's
well organized in his head, but my rule of thumb is that ths
zepsy~desk persen should get one-page letters that can be guioekly
respended to, and don't need to be set aside where they will get
lgst in the pile. He himself specifizcally mentioned his affinity
for the ong~nage letiber. -

We taiked about the Berkshire-Hathaway Shareholder Designated
Contributions Program. Something over $5% of the siareholders
participated. Mr. Buffett fesls many of them never give money

otherwise, but that this form of giving can be done without the
money ever being missed, sinee they never see it in the first

place, Other sorporations could do tbyw, despite their protests.
He mentioned one of his steoekholders, whkom I correctly guesszed to ba

Rebert HMalottes, FMC, who guite liked bhe brogram bgcause it gave
his children, %o whom he has donated some B-H steeck, the chance %o

become donors. Qiy 2 out of 1,790 sharehslders regquested anonymity
for their donstic Some folks, w50&n1¢1iy the major sharehoiders,
wanted to girvse to mﬁve than three charities, beczuse they did not
want bthese people Lo know Low muceh stoalk ‘hey owned, I mentioned
Jim Cambles' charity bank, which solves this problem. He said
Charlie Munger and Jim Gamble know each other guite well, . Buffett

alsc said that gome people can set up their own privats Ffoundations
te solve this Yproblem,® :

Ve talked at great length about Peter Hiewit, the entrepeneur
in the building where VJ. Suffett im heoused. He gave me an article
{attached) that he'd written on the Kiewlt philosophy. HNr. Hunger
srce galid that if we ever wanted to approach the Eiswyit Foundatilon,
we should do it through Buffeitt. I had hoped to malle contact with
him before getting to Omaha, but there wann't iipe.

¥ had also hoped to see John Saott, but plead a similar
gxguss. Scobi's name was on the door of the B-H Oo orperation.

Mr. Buffett gave us a copy of his 1083 Amnuai Hepert, It
certainly makes fascinating reading, and is written in a very homey
and forthright style thai says much zbout the man.



Buffet suggested that we get in touch wi bh Roebert Wilson, one
of the nine investors mentioned in John Traint's book, The Monev
Masterns. He gave $250,000 to Eew York GCity Pianned Parenthood,
apparently, in part, when ghal lenged to do so by Munger, whom hs

knows,

When we got to talking about marketing ideas » and televisiocn in
particuiar, Mr. Munger broeught up ¥r, Ogilvy, of Ogilvy and Hather,
‘he big internaticnal ad firm in which B-H owne a good deal of
stoek. He said that Ogilvy had written to nim awhile bask
2xXpressing a concern aboul population problilens. He thought he might
even donate some fime to us. He owas a castle In France, and spends
a good deal of time {and money) there. Nun nger d4id noit know 1f he

mignt e a2 souras of esnbtributions or not. He recommended highly
“eadlag Ogilwy's firat aud third books, The first is —;led
Confessions OFf An Adverticinse Man. Matt Gallagher recentiy loaaned
me the third one. T do not have its title handy. Buffet: is guite
a reader, =28 reading his Annua’ Report will show. Qarrstt Hardin
eften =zends him itesms, We should keep cuvr ayes open for z f{eyg '
agn.vcra&te itema that he might like to recsive,

The term "Blephant Bumping® sane up ance again. Boith Buffett
and Munger use this to deseribes a penchant for CEO0s to get together
and commiserats. They forn a rgd This has besen useful for sueh
Eroupe as Wrbqw Institute, with which Buffsit is associated in some
capacity. The likes of Hathryn Grakem will zotually get on an
airplane and zo somewhere to hree or four calls, faliy
expacting te be asked bask for o ntributions, feobert MeNasmara helps
then also, T believs
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e talksd about keeping one's spirite up. Buffett said he
really cculda't stand to worlk 2 the population and the nuclear
Problems directly, because it was Bo. digpiviting, Mary Lou and I
both mantioned how sxercise was a help to us,

Ga this point, Buffets by a1l appearanses, does not tzke mugl
% &xevrcise., Whether in recognition of this or uot, at one peint he
8ald he was cerbain that his wife would outlive him by odds of Four
te one. She does 1like working on projects, and sven wafklaa with
individuals., Shs's happy te be involved in the dist ibution side of
things; Warren is entirely content to make Lthe money,.

He talked szbout his willl, azad how he had writter a letier to
hiz executors telling them that he had no interesrt in centroiling
thinge from the grave. Lt ope point, he'd said §t would be fine
with him if they spent the money all in ope project--negati ing Heapry
Eyde's agnti-aberiticn news by providing for aboertion netion wide. Ee
s2id Ltke amount of noney he had amessed would just about take care
of that 3ob,

He mentioned Shirley Anderssn's idea that farrett should write
2 snydicated column. It should be ncted here that Buffett has 2
great interest in fewspapers awnd owns subsgtantial interest in The



Haeshington Post, The Boston Qlobe, and The Buffslo Hews. FHe ussd to
write some articies, but wisn he ficated then by his editorial
advisers, they didu’t feel the public would be interssted.

e teld us the story, recounted in the 1283 Annual Report, of
¥rs, Y"B? from whowm he had recently purchased the Baskus Furuniture
Mart giving her a check for $55,000,000, Tt iz a delightful stery,
worth getting the Annuval Report for on iLq ¥,

Poqcﬂ“d,n; the finding of manszgers, Buffeti said itts havder as
one gets older, begause you don't meet as many ambiltious and
talentad young peopie. He very wmuach prefers Lo buy & business with

the management iantact.

roblems with the nucel

Ine of the p ear and peopuliatilon issues, in
Hr. Buffett’s view, is that Deap]e iike leocal news, The content of
@08t newspapers testifies to this.

Buffett caught me s bit off belance at one peint by asking what
it was that I moszt wented to do. I a2sked to let this pass for a
Tittle while to think it ever, and then teld him thet I thought the
nost impeoritant proiect was inoreasing FAIR'e gsize by a factor of
three or four, to get 1t up Lo the point whsre it Struly had some
political mvﬁcue. We talked aboui the exemple of the Wilderne
Soeiety., Buffett wanbted te know if having menbers was really tnat
important. Mary Lou and T hoth told him that we were oonvinced it
was, ;

We talked aboul T.S.EFQLISH, how it had gotten on, and how I
hoped 1% weould prove uzsful to the immigr tinr movewment by serving
as a source of members,

Buffett wanted £o koow If we found any wnore majo?-denﬁrs. He
discussed how diffieulit 4t iz to find peopile =nd te bring the
zlong, and bow thia had led me baal te dirset aAE as a funowraxsj L
teeknigua, I zsked if he was acguaintsd with bthe nsechanies of
dirsct mail. He stepped to the wall and pointed uut the Pulitzer
Prige that the The ¥Washinston Posi had received For expoesing the

fund-raisinz machine of Bovs' Town.

We talked aboul the Szm;sozmﬂa¢?01 Bill zome, &and how it was
gurrently structured Buffett szid, ¥The beat 1s the sneamy of the
goodg. " '

We retdired fto & restaurant in the Same building, several Tloors
doun.

¥r. Buffett said tbau he and hisz wife agres entirely op the
population and awnclear sues. She has apparently put & ot of tine
inte this., B8he likes tc work cne on ong. Mary Leou and I can't
rempember clgarly whether Buf;eb; 2gid his wife iiked to serve on
boards or whetheyr shs had had encuglh ¢f that. I note that she Iz
8till activelyr working with Shiriey Anderscn., wheo cailed me earli

t‘i"



in thes day o L2ll me aboul s=ome program
are working on to gebt the astronaunis ana

Wa talked about peopls not bheing numeraie, Lo use Garreti's
tarm. Y asked Buffet:t how he had come to the populatlon problewm; he
satd 1t had alwavs bsen obvicus Lo hig, as it would bse to anyons who

16 rsteod numhers. '

. 1”Wa Enllted ashoul some of the grest warkeilng suscssses of recent
yéars suech zs AARP, HMuiual! of Omahsa, Hoidrthar's iunsurance gnplirs,
and that of Mr., Stone. Hutual of Owmahs usad Lo pub cards in public
niaces where people nould inguire, and also checek & box that zaid no
salesman would ¢all. One of the salssmen loved to follow up on
these: he would show up on the door step, and peopls would poini cut
that they checked the 1itils box whsre it sald ne salesman would
call. The Fallowis wenly was, ¥7inp ag close to "no salsapman’ as &
Godi¥® He usually got 1n the door.

On the guestion of trying to prsvent a auclear cenfrontation
from sscalating to the point whers the missiles ge off, he uold D2
story of how ths hot line was puf into sarvice when MoNamarz was
Seeratary cf Defenss. It had bsen sirung from the Eremiian to the
Pentagon, bdut noit Lo the ¥hite Houwse., A gall came in one nilght Cfrom
the Soviet Premier, saving %If you wandt war, you'll get it.% They
conldn't get the message %o the FPresident! 4 lins gol siraung 2a a
hurry,

We talked about woerking from the Youtbzak® sueh as Omaha or
Petoskey, Buffett alearly thinks it is possibliel

He has a t.v. security system 2t the front door. Buffeiti said
he had had some bhvsats rscently frowm paranoids who wers hearing
voioss, He didn't ssem vartiocularly upse: about this, bub jast said
he wanted Lo make sure that if he got shot, thsy didn't take ithe
rest of the officse help with himi

aicse te the
. Ha said Mr., Mg
1d him that we a3t
nk naeds Lo be done

rules we ru
would., T %
what we thi

He talked about how pelitics make strange bed fellows, and Low
that is necsssary to get soms things done. Hary Lou told how ahe
had actually shaken ths hand of Henry Eyde on oans ocecasion.
Thinking columnists came up as & way Lo geb ocur ideas outb. Hulfstil

£

28
has a high regard fcr #ike Royke.

Ko asked which organizaition wss doing the best job for
popuiation counirol. T tried to break the question dowa 1g%o
international and U.8. domestiz, and the latter down Intos the
natural inecreaze zide, and the immigration somponspi. The answer L0
the latter one was clear, and T z2lso gave high marks ¢ Plannsd
Parenthood, for acstually doing scmetihing beyond the theoreticasl. I



didn't {and denit) have the zncwer on the fntassnational coeene.

J., DL, Williams came up for ment
forgiven a goed zany bills &
exactiy what J, D. 41 d
for-a phone call?.," T {ried teo

ng of

asked Fuiffeltti i? ha would be in? : tio
G ziasticaily

od things o fund in the popu Fel

Buffett kanows a greabt many pecple, sand desgpite his
disfneiination to do s0, could suggest many folks who maght be
haipful to FATR.

T teld hinm I was Srying to railse an extra 4100 for FAIR for
the final push on the fpmigration bill. Be pushed me on whabt it
would bs bpent for, ansd I breuvgnt up the v,.v. ads in particular. He
was zkepitical of thsir value, I nto this by saying that he
had mentioned that soms funds m ilable For FAIR fowards
the #nd of the year, buit I felt him tinat he eould get
the most for hig money by putbti . Frankly, I 4id aot
do a very good jeb ef zacquiting his point, and plan Lo
drep him & briefl follow-up neote,

~ The eveaing clozed by Mr. Buffett asking If there waz anyithing
else we shonrld talll zboub. I gave him a copy of o proposed letter
of recemmendaticn that I had drafitaed by hand on the way fto Omaha,
It was written so 1t eould sevve for both Roger and I and FATIR.
There was more than one page’s worth., Buffeit sazid he would boil it
down to that.

To was an enjoyable EEG“!ﬂLwl. Hr. Buffett Is animpated, Likes
to tell stories _-ard ia very matber-of-fast about his ei'forts and
aeconpilakments., Tt will be fﬁn staying in toueh with him., and with
a letter of iptroduction, we sheuld be o Ylag un.¥
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Buffett repeated that‘._ e really _
's :'easy to send some othe_r'-«f 'l_low_ into - the frontl 11nes_




316 1/& East Mitchell Strest, #4
Retoskey, MI 43770
B16-347-1171

”E{_“:f ﬁ5¢  . _3  Aeotiur 4,_1983

'Mr; Warren E. Buf?étt
1440 Hiewit Plaza
Omaha, Nebraska 68131

I’ve taken this whole week of f from my medical
practice to work om various sundries for FRIR,
U. 5. ENGLISH and other projects. It’s been an 3
T RENT vl : card I thank you once

Enclosed is a ﬁéport'dn the Mdhies you'a%e givirg us
to be regranted to other projects ($20, 000 in 1284
$23 ODO thls YEar and $aﬁ,000 zn 1986). ﬂq yau can ﬁee“

ymuw Casw,
Nig. Fl@xxble pcinl of
funds has heen one &f the most useful tools in our kzt,
I would like to expand it even further, and if you like
tha type of pwugect%, we!ve taken on, I'd be plad to

- Please let me know if you

The WITAN Meeting is ooing ahead &s planned. [ hope
you will able to attend. Some materials will be coming
alorng shortly.

Cordially,

Jahrn H. Tarntonm

Ernclosure
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rom the lasgh PALIR ?@ar& Book o oour

Also enclosed arge réporits on U,.8.0NGLISH:

ial Appesl to pricr donors {one ¢f fouy we zend

2. The newslebter BERE {Business Reply Tnvelope} progranm {there
are gix newsletiers per year, with po appeal for Zunds,
only an €s8y means of responding if the reader is so
noved} .
These are the maycifg on 2 Girect mall pragra FAIR iz
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49770

December 2, 1987

Mr. Warren E. Buffett
1440 Kiewit Plaza

Omaha, Nebraska 68131

Dear Warren:

These must be hectic times for you, but I thought you
might be interested in the enclosed several pages on
FAIR's work in the courts, through our legal arm
called the Immigration and Reform Law Institute
(IRLI) .

The Simpson/Rodino Bill has been under constant siege
since its passage. We have so far fought back
attempts to:

1. Give special treatment to illegals not
available to citizens and resident aliens in
employment questions (the Pasadena, Texas case at
No. III in the enclosed).

2. Stop the U.S. Attorney in San Francisco from
investigating vote fraud by illegal aliens (No. IV).

3. Expand entitlement program to cover illegal
aliens (No. V).

Also, we:

4. Proposed and supported AIDS testing for people
applying for amnesty and legal immigration.

5. Backed attempts to delay the effect of employer
sanctions.

. 6. Helped pass the supplemental INS appropriations
bill needed for border enforcement and employer
sanctions.

7. Helped to defeat a proposed tax amnesty for
illegal aliens. :

8. Helped the INS hold the line on its contention
that spouses and children of persons applying for
amnesty must qualify on their own merits.



Mr. Warren E. Buffett
Page 2
December 2, 1987

9. Helped to delay the passage of extended
voluntary departure for Salvadorans and Nicaraguans
as a group (rather than on a case-by-case basis).

10. Helped start the debate on new rules of legal
immigration.

The list goes on. FAIR has not lost its way or verve
in the wake of passage of the Simpson/Redino Bill.
The organization, will--perhaps unfortunately--be
required for a good many years to come.

I wish this work didn't all sound so negative, but
some group must argue this side of the question if
were to get a balanced result.

I hope we can count on your support again early in
1988, parallel to what you gave us in 1987.

Cordially,

John H. Tanton, M.D.
President

JHT/nlc

Enclosures
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316 1/8 East Mitchell Street
Suite #4

Petoskey, MI 439770
6le—-347-1171

March 8, 1289

Mr. Warrerm E. Buffett
The Buffett Foundation
1440 Hiewit Plaza
Omaha, Nebraska 668131

Dear Warrer:

Mary Low and I have been watching the
"Ethics in America'" series onm public television,
and ernjoyed seeing you in the one on "Ethics in
Business." We both wished yvou had had a bit
more time to delineate your views on such things
as the primacy of stockholder interests ocver
those of managemernt, and on the taxatiorn of
short—-term, speculative capital gainms. 8o far
the series does rnot seem to foouws much on the
ethical problems confromting the proverbial "man
in the street" who must make up most of the
viewing aundience.

Given the opportunity to make some headway
in this session of Congress in the debate over
legal immigration policy, I'm going to foous my
attentions there for the rnext two years., With
the 1990 Cernsus coming along in this same time
period, we will bhave another chance to discuss
Ua. 5. populaticn policy. Enclosed are two
articles making the commection between these twa
evernts.

We very much appreciate your recent
contributicon to FAIR's efforts. This will go a
Lovmg way toward keeping us in this debate and
Melping to ses that Congress and the country get
a full exploraticr of the intertwined population
and immigration guestions. '

Cordially,

John He Tantorn, M.D.

JHT/nle
Evclosures
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